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WSSB Vision = Core Ideology + Envisioned Future

WSSB Core Ideology  = Core Purpose + Core Values

Definition of Core Purpose: Why we exist, our fundamental reason for being

[bookmark: _GoBack]WSSB Core Purpose: 

To empower blind or visually impaired individuals to reach their full potential

Definition of Core Values: Essential and enduring tenets, a small set of guiding principles that we deeply believe in

WSSB Core Values: 
· Student centered – student impact is a primary lens for decision making
· Equity – right service, right place, right time
· Accessibility – Practice, Provide, and Promote Universal Design so that individuals can utilize all information and their environment with comparable usability
· Relationships –Trusted and respectful connections to achieve a common goal.
· Continuous Improvement – Cycle of change through intentional measures and quality outcomes


Envisioned Future = BHAG + Vivid Descriptions

Definition of a BHAG:  a BHAG is our big, hairy, audacious goal; it defines the mountain we are climbing. 
Time horizon is 15 years or the year 2035 

WSSB BHAG

Every BVI student in Washington has the supports and services they need to be successful

Definition of Vivid Descriptions: Compelling description of what it will be like to achieve BHAG, Translates our desired future state from words to pictures written in present tense (as if they are true today)

WSSB Vivid Descriptions

Our Staff
· Are highly qualified and trained in the specialty of blindness and visual impairment, including additional disabilities and deafblindness 
· We are a community of resources and trusted advisors for our field 

The Clients We Serve
· Infants through young adults who are blind or visually impaired, including those with additional disabilities or are deafblind.
· Community partners and families of students who are blind or visually impaired, including those with additional disabilities or are deafblind.

The Programs & Services we offer
· Our programs are provided across a diverse continuum of service options to meet the unique needs of individuals who are BVI including those with additional disabilities or are deafblind.
· The scope of services and supports are determined by each individual student’s needs and opportunity gaps.

How we operate
· We embrace a statewide approach to our work and cooperate as an interdependent set of departments to achieve our shared vision and goals
· We are empowered to innovate with the freedom to adjust as needed to provide the highest quality services and supports every day
· We offer an inclusive and supportive service model that respects the unique characteristic of the individual.
· We collaborate with our community partners to achieve positive outcomes for those we serve

The outcomes we help create
· Students gain skills and confidence to lead their own life’s pursuits.
· All community partners are aware of the range of specialized services and opportunities and how to access them.

How we are perceived by peers and stakeholders
· WSSB is a responsive, supportive, effective, collaborative, innovative and inclusive advocate for the blind and visually impaired.
· WSSB’s community of professionals are perceived by others as experts in our fields and the preeminent service provider.

