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Minutes from Board of Trustees Meeting

June 6, 2025
Vancouver, Washington

Board Members Participating: Greg Szabo, Leigh Ramsey, Brent Stark, Tim Cumings, Keri Clark, Kim Moberg, Bennett Prows, Ron Jasmer and Lily Clifton.

Ex-Officio Members Participating:  Tammy Johnson (Parent Representative), Tim Breitenfeldt (Washington Council of the Blind), Scott Hone (Washington Federation of State Employees Local #1225), Rebecka Gullickson (Teacher representative), and Marci Carpenter (National Federation of the Blind of Washington).

WSSB Staff Members Participating: Janet Kurz (recording secretary) and Sean McCormick (Director of On Campus Programs).
Guests Attending: Marc Krsul, Edward Jones, Donny Moberg, Kristin Geary and Chris Higley.
June 6, 2025 – 11:45am-12:30pm
Greg called the meeting to order at 11:45am.  Greg asked everyone in the room to introduce themselves.
Business Meeting:
Old Business:

· Janet noted that there were two changes to the minutes that were previously emailed to the Board.  Janet added the names of the students that were chosen as the winners of the student awards (Board of Trustees, Roy J. Brothers and Rodney B. Humble Outreach awards); in addition, she neglected to include Leigh Ramsey as attending the meeting. Janet emailed the updated meeting minutes prior to the meeting this morning.

· Approve the amended board meeting minutes of May 1, 2025.  Brent moved to approve the minutes as submitted; Lily seconded the motion. The minutes were approved unanimously. 
New Business:

Superintendent’s Report

· Sean McCormick, Director of On Campus Programs, attended the Board meeting and was available to answer any questions that the Board may have.

· Sean stated that he felt that the commencement ceremony was excellent. Sean reported that a lot of planning goes into the ceremony.

· Sean reported that this was the first year that seniors had to complete a ‘legacy project’ as part of their graduation requirement. This required research, interviewing experts of the subject, being able to cite their work, and present the final product publicly.  The education team reflected on how they can improve on this process and be more effective throughout this process, not necessarily making it easier, but making sure we have the right supports needed. 

· Many of our graduating seniors are going to attend the Learning Independence for Today and Tomorrow (LIFTT) program next year. 

· Sean was impressed with how many graduates that chose to speak at the ceremony today. 

· The commencement speaker, Dr. Hoby Wedler, will be working with our students in the science room on Monday. Sean stated it is great to have successful blind mentors. Brent asked Sean how he located Dr. Wedler. Sean said he was looking online and saw that Dr. Wedler was doing a presentation at Portland State University (PSU) and thought he would be able to be our keynote speaker in conjunction with that event. Dr. Wedler also knows the lead of our Center for Assistive Technology and Training department (CATT NW), Dr. Ting Siu. Marci stated that Hoby was an NFB scholarship winner in 2012.
· Tammy asked if WSSB was going to continue the legacy project next year as she felt it was very valuable and it provided a lifelong learning experience. Sean said yes. Tim B. asked if the legacy project took the place of the senior project that he did when he attended WSSB. Sean said yes.

· Tim C. asked what ratio of students it that only students disability is blindness; Sean said roughly 50%. 

Investment policy – annual review Marc Krsul, Edward Jones

· Marc stated that he and Scott are in contact often regarding the WSSB’s investment accounts.  

· Marc reported that he is the current President of the Pacific Foundation for Blind Children (PFBC).  Recently the PFBC has been providing financial support to provide mobile low vision clinics across the state of Washington. The PFBC also provides support for the Birth-3 program.

· The funds in the Edwards Jones accounts are the WSSB’s Betterment funds and are invested in stocks and bonds. These investments are averaging about 6%. With the interest gained, Scott has used those funds to provide free lunches for students at WSSB.
· Former superintendent, Dean Stenehjem, wrote the investment policy to ensure that the WSSB stays within the ranges to safeguard the funds.
· Keri asked what challenges we have had since January. Marc said there have been none related to the policy and that we are performing extremely well at this time. Brent asked if we buy managed funds. Marc stated we do not invest in derivatives; we spread the risk out.

· Keri asked about foreign investments. Marc asked if she was referring to “Economic Social Governance”, i.e. are investors ‘saving the planet’ vs. not.  Marc said it is difficult to track, i.e. knowing if a company is throwing old phones into a landfill, etc. Marc said it is highly unlikely.

Election of Officers

· Brent stated that since there are a number of new Board members, he suggested that we retain the current Chair and Vice Chair for 2025-2026, Greg as Chair and Lily as Vice-Chair.
· Keri said that Greg has been the Chair of the Board twice and Lily also has.  Keri said in the spirit of former board member, Nancy McDaniel, she would like to nominate a different board member as Chair and nominated Ron Jasmer. Keri said she sees Ron’s passion and feels he would work well with Scott. 
· Lily said she has truly enjoyed being Vice Chair and that she feels that having consistency with the number of new board members would be good.  Lily said she would be happy to assist Greg or Ron as the Vice-Chair in that role.
· Keri said she wants to be sure that whoever is Chair or Vice-Chair understands that everyone on the Board has a voice and that every voice is heard.

· Marci said that it has been her experience, in all the boards she has been on, that the Chair or President does represent the board.

· Brent moved to retain the current Chair and Vice Chair (Greg Szabo as Chair and Lily Clifton as Vice Chair); Bennett seconded the motion.  Keri voted nay.  The motion passed.
Committee Assignments

2025-2026 committees:
· Education: Chair-To be determined
· Members: Greg, Tim B.

· Buildings & Grounds: Chair-Keri

· Members-Brent, Leigh
· Management: Chair-Lily
· Members:  Marci, Ron, Greg

Miscellaneous: 
· Keri asked if the composting program was going to continue. Sean said it is integrated into our cottages. Sean said there is minimal waste in the cafeteria; this is due to the sorting and use of food disposal in the kitchen. In the cottages, there is a commercial composting process.

· Tammy said this is her last meeting as parent representative. Tammy wanted to thank the Board, Sean and Rebecka Gullickson and appreciated all that we put into the WSSB.  She said that she wants everyone to remember that the biggest stakeholders are the students, and next are the families.  She said that parenting varies on the spectrum and when you are told that you have a child with a disability, you are in a world of people ‘telling’ you, from doctors, to physical therapists, to educators, etc., but sometimes parents don’t feel like they are the experts in their children’s lives, when they truly are.  Marci said that she does know that parents are experts.

There being no further business, the meeting adjourned at 12:30pm.  The next Board meeting will be held on September 25, in person, at 2:30pm.

Greg Szabo, Chair




Scott McCallum, Superintendent
Board Reports – June 2025

Outreach (Pam Parker, Director of Outreach/State Vision Consultant)

Time flies when you are having fun. This time of year, it is always bittersweet. It seems like all the momentum and work are going strong, at the same time, everyone is exhausted because of the momentum and the work. WSSB Outreach has done great work this year! 

· We continue to serve blind and low vision (BLV) learners across the state. We are ending this year by providing Teachers of Blind and Low Vision Learners (TVLVL) & Orientation & Mobility (O&M) services, 3-22, to 278 learners, their educational teams, and families. 

· Outreach Access Services (OAS), continued to provide support this year. Along with mentoring new TBLVLs and O&Ms, statewide Assistive Technology (AT)/STEM, assessment support, and support for BLV learners with complex needs, the OAS provided 30 Focus Forums throughout the year. These were 1-hour-long virtual sessions to support BLV professionals on 25 different topics. Check out our website:  https://www.wssb.wa.gov/services/outreach-access-services
· Kirsten Dlugo was selected as an American Printing House for the Blind (APH) Scholar from a nationwide selection process. She will be attending the APH Annual Meeting and allowed to join a variety of sessions and events during that time. Kirsten could also be asked to attend the Trustee Advisory Committee (TAC), in the spring of 2026. 

· Annie Stockton has been nominated for the Principals of School for the Blind (POSB), Outstanding Provider of Outreach Services Award. This is for her dedication to increasing braille and teaching braille in Washington state and beyond. 

· As expected, our program is experiencing some changes: 

· Kathryn Kier, NW Region, is retiring. Kathryn has been with WSSB since 2006. Before that Kathryn worked as a para-educator for BLV learners in the NW region and on the islands. Kathryn has been a vital part of Outreach, and she will be missed. We will not be replacing Kathryn as the needs in that area are being met by the districts and ESD 189. 

· The NE region, the Spokane area, has seen the biggest growth this year. We have created another position for a TBLVL/O&M to add to the existing 3 other Outreach teachers. 

· Kirsten Dlugo will be doing some work with the DeafBlind Program this coming year to provide support with DeafBlind Birth to 3 littles and their families. 

· Our 3rd-floor Maker Space has seen a lot of use this year. We have used the space for a Department of Services for the Blind (DSB) Family night, an AI/3D Printing Short Course, and our statewide Mobile Maker Space. 

· Next school year, Lee Chandler, Statewide AT/STEM will be working with the on-campus program to create a 3D printing program where TLBLVL/O&M can request 3D items can be printed for use with BLV learners. More to come on that. 

· Summer Institute 2025 is being planned. However, the response this year is very low. We believe it is due to district budgets. At this time, we are assessing if holding the event is a possibility. 

On the horizon: 

Outreach Meeting-6/9/2025 @WSSB

Summer Institute- 7/28-7/31/2025

Council of Schools and Services for the Blind (COSB) and APH Annual Meeting- October 13-17, 2025

On Campus (Sean McCormick, Director of On-Campus Programs)

Irwin School Programs

· Total School Enrollment: 61 

· Middle School: 16

· High School: 45 (including 4 part-time Hudson’s Bay students)

· A total of 27 participants attended short course this school year.

· Projected Enrollment 2025-26 School Year: 60 

Leaving a Legacy
1. Students graduating this year participated in a senior capstone Legacy Project. 

2. The Legacy Project meets the performance-based pathway graduation requirement and provides students with an opportunity to explore and showcase solutions to real-world problems. 

3. Each project incorporated research, interviews, community engagement, mathematical modeling, and English Language Arts standards, culminating in a slideshow presentation.

4. Graduates leaving their Legacy at WSSB this year include Eric A., Jake C., Tori E., Delanna F., Charles J., Gabe M., Lizbeth M., Sadie S., and Phillip Z. 

Short Courses – one week at a time
5. Students attending their local school program are eligible to attend one-week short courses focused on a specific skill area.

6. Seven short courses provided focused, immersive instruction in areas such as cooking, low vision techniques and strategies, middle school readiness, career and college readiness, using JAWS screen reader, and more. 

Activity and Family Day 

· Due to the construction of the track and turf, the traditional track meet was replaced with an interactive Activity and Family Day.

· Activities engaged over thirty family members and students in a range of workshop style activities that were high reward and fun for all involved. 

· Activities offered included the Center for Assistive Technology and Training (CATT)-NW technology showcase, sprinting in the parking lot, jumping and field events in the gym, rock climbing on the new climbing center, sensory exploration, career prep with guest speakers, guide dog presentation, science of cooking, abacus games, Lego braille exploration.

Library Modernization Project
· The Irwin Library/Media Center is completing the first phase of its modernization effort, reinvigorating the braille and print book collection with new titles aligned to student interests.

· Funding through a decision package has allowed for well-needed upgrades for access to a range of literacy tools, books, and reconfiguration of the space to better meet the needs of our school community.

Rise and Ready Breakfast Program Update
· In response to student feedback, WSSB is enhancing breakfast offerings with more fresh fruit and protein options to support student health and wellness.

· This spring, the principal visited multiple cottages, on different days, eating breakfast to inspect quality while showing areas for improvements and experiencing the range of options available. 

· Main observations from cottage visits are that each cottage shows varied breakfast routines and preferences among students, while offerings are consistent and provide a comprehensive breakfast. 

· Regular planning and review meetings with food service, residential, and education departments discuss updates and opportunities for continuous improvement. 

· Priorities included fresh and nutritious options, increased protein over carbs, reduced sugar, and a greater variety of delicious options.
Residential (Corey Grandstaff, Associate Director-Transition & Residential Programs)

Recreation: 

Students enjoyed the following activities throughout the months of April and May: Tennis, Bingo, Bowling, Woodshop, Bluegrass Jam, Tandem, Crafts, Flower Arranging, Bocce Ball, Music Chop Shop, Trivia, Van Mall Trip, Movie Nights, Scavenger Hunt, Self Defense, Cinco De Mayo Celebration with Performance from Woodburn High School Mariachi Group, Hikes, Honeybee Presentation, Fishing at Columbia Springs and Prom.

Learning Independence for Today and Tomorrow (LIFTT): 

We have six participants who will complete the LIFTT program, with three pursuing employment and three pursuing college degrees. One of the three participants will attend Washington State University (WSU) Vancouver, and two will attend Clark College. One participant will continue at WSU transferring to the Pullman campus, one participant will begin Disney College in Florida in the fall, one participant will stay in Vancouver, still looking for work and renting an apartment with friends, 2 participants will return home to look for work, and one participant will return to LIFTT in the fall as the resident assistant while attending Clark College. Angie Rodriguez will return in the fall to LIFTT as the resident assistant while she attends Clark College. In addition, participants attended the National Federation of the Blind of Washington convention, in which they reported connecting with blind role models. Participants also participated in a five-week woodshop class hosted by volunteers at WSSB. We have accepted six participants for the fall 2025 year, as well as have 6 other applicants, thus having a full 8-person program with a waiting list for the fall of 2025.

Residential: 

Students in the residential department continue learning various independent living skills including room cleaning, laundry, and basic cooking. We have hired two new employees: Alice Ondieki and Elias Lopez, both on-call Residential Life Counselor’s (RLC’s). Sam Schrager, our Residential Manager, has decided to pursue other opportunities beyond WSSB: therefore, we are currently hiring a Residential Manager to start in the fall of 2025, as well as additional on-call RLC support for when staff are absent.

Business Office (Nicholas Spinelli, Fiscal Analyst 4)

1. Fiscal Year 2025 Operating Budget 

We are now in quarter four of the fiscal year and we are preparing to close the books on biennium 2023-2025.  We continue to monitor expenditures closely and prepare for the final ledger reconciliations in preparation for the new biennium.  The operating budget is trending as expected at this point in time. 

2. Biennium 2025-27, Fiscal Notes and Legislative Session

The final Operating Budget has been approved by the Governor and was released on April 28, 2025.  The Washington State School for the Blind has been appropriated an operating budget of $23,047,000.  This is an increase over the previous biennium’s operating budget of $22,310,000. 

3. One Washington

The current implementation timeline for the project has not been communicated to agencies.  We continue to meet with our Organizational Change Management (OCM) specialist/Agency Readiness Team every two weeks to discuss overall concerns and continue preparing for the pending change. 

A working preview of the new Workday environment has been made available to the agency for stress testing and to begin gaining familiarity with the Workday environment. The business office will be taking the opportunity to review and evaluate business processes in the new system in anticipation of the eventual transition.

4. Business Office updates

The team is in the process of reconciling accounts in preparation of the end of the fiscal year.  Everything is currently on track and progressing as expected at this point in the process.   

The two-year internal inventory assessment is almost complete. Danya Borowski, Senior IT Manager’s leadership in this project was essential to tackling this large project. The remaining tasks are to properly dispose of all items that are no longer useful or necessary to retain.  

We are working closely with the State Auditor as they conduct an accountability audit of the school for fiscal years 21-24.  They continue to assess fiscal transactions, business practices, contract procurements, and internal controls.  So far, the audit has been going smoothly, and the team is assisting at every level necessary. 

Ogden Resource Center (ORC) (Jennifer Merry, Director of the ORC)

Instructional Resource Center

2025 Census is complete! The final total is 2,405. That is an increase of 74 learners. Jennifer worked collaboratively with Pam Parker and Jessica Chandler from WSSB Outreach to encourage districts to keep students updated in ORC Online.

This school year, the ORC shipped 5,241 items to 882 students. In addition, 52 Fusion/JAWS licenses were distributed to students.

Justin Raner, ORC staff, continues to work with the database IT team on refining ORC Online so that it is user friendly for both schools and ORC Administrators.

Ian Goodrich, ORC staff, continues to repair braillers in-house. 

Braille Access Center (BAC)
The BAC shipped out over 3,000 projects in the past year. 

Kandi Lukowski, Adrienne Libby and Collette Pierce helped the Washington Corrections Center for Women (WCCW) put together a tactile class and created an exam for internal certification in tactiles. 

With the summer/fall rush of braille production, the ORC is hiring a temporary Braille Transcriber to help out with transcription and production. 

Buildings and Grounds (Zach Ausmus, Facilities Manager)

1. Safety

A. Safety Committee
I will now be assisting in the Safety Committee meetings alongside a member of the Human Resources team. We remain committed to regular meetings and campus walk-throughs to proactively address safety concerns.

B. Emergency Drills
Campus-wide emergency protocol drills are ongoing. Most recently, we conducted a tornado warning drill. We are actively gathering feedback to further improve our response protocols for this specific scenario.

2. Capital Projects and Planning

A. Old Main 3rd Floor West Remodel
The remodel has been completed, and the space has already been used several times. We look forward to accommodating even more activities and groups in this updated area as we move into summer.

B. Pool Deck Refurbish Project
The project experienced delays due to non-conforming work completed by the initial contractor. After working with the bonding company and state Department of Enterprise Services to find a path forward, a local drain company has recently removed the non-compliant drain, and is working to install a new, compliant drain. We are optimistic about making steady progress from here and hope to have the pool operational by August 1, 2025.

C. Track and Turf Project
After many delays, the Track and Turf project is off to a great start. The team is making good progress, and we are excited to see this project move forward. We are hoping this project can be completed by August 1. 

3. Other Projects

A. EV Chargers
All six EV chargers behind the Ogden Resource Center remain operational and are seeing steady use. We continue to monitor demand and will consider future expansion as needed. 

4. Grounds

A. Landscaping and Sustainability Initiatives

Since Washington State Department of Ecology has denied our rights to use our well water, we are working on alternate plans to irrigate our landscaping. These measures include altering existing sprinkler heads (as we have permission to use some water) so that we can irrigate shrubs and trees; change water-intensive turf areas to more drought tolerant plantings; and seek more short- and long-term cost information if we connect the irrigation system to city water. This is a significant change for this campus. It will take time to adapt.

5. Retirements & Staffing

A. New Team Member
Jeff Dyson has joined our Facilities team and has already proven to be a tremendous asset. He brings a wealth of knowledge and experience from similar facilities, and his expertise greatly benefits our operations.

B. Facilities Manager Transition
Facilities Manager Dave Zilavy is retired as of June 1. I am pleased and honored to be stepping into the Facilities Manager role. Having worked at WSSB for eight years, I am excited to take on this new responsibility. I look forward to continuing to serve our school community and help support our core purpose to empower blind and low vision individuals to reach their full potential.

Birth-5 (Jessica Chandler, Associate Director of Outreach-Birth to 5)

The Birth to 3 Program is currently serving 125 children and families. 

In partnership with former director, DeEtte Snyder at Early Support for Infants and Toddlers (ESIT) and ESIT provider agencies, a more accurate number of BLV infants and toddlers is being gathered. As of April 1, 2025, Birth to Three Teachers of Blind Low Vision Learners (TBLVL) self-reported their caseload numbers to capture data indicating there are 311 infants and toddlers statewide receiving support from a TBLVL. ESIT is simultaneously capturing data from ESIT provider agencies to see if there are identified BLV infants and toddlers not receiving support from a TBLVL. The goal is to identify underserved areas and problem solve ways to support these families. 

Our Birth to Five Team is partnering with the DeafBlind (DB) program to reimagine supports for DB infants and toddlers in the state of Washington. Mid-June our teams will connect for a 2-day training to kick off a mentorship program leading to Birth to Three TBLVLs becoming ESIT credentialed as Developmental Specialist: DeafBlind. Center for Deaf and Hard of Hearing Youth (CDHY) and ESD 112 professionals will also support this learning event. Katie Humes/Emma Packard’s (Associate Directors of the DB program) team has been hard at work tailoring this training with our youngest DB learners and their caregivers in mind!

Neonatal Assessment Visual European Grid (NAVEG) Supports: We trained TWO new Birth to Three TBLVLs on conducting the NAVEG in Wenatchee! The implementation of this tool helps families to pursue and obtain an NVI (Neurological or Cortical Visual Impairment) diagnosis earlier than current standards. The screening tool was implemented statewide in September of 2022 and CVI diagnoses increased in Washington by 10% by June 2023 (15% to 25%).

Early Screening = Early Diagnosis = Appropriate Educational Programming

Exciting things on the horizon:

· A partnership with Go Baby Go Oregon and their adapted toy/ book programs

· Collaboration with APH to create online modules supporting Developmentally Appropriate Learning Media Assessments

· Presentation at the Council of Exceptional Children: Division of Early Childhood conference in Portland in September to promote “Equity in Every Slide” and promote accessibility in presentations.
Deafblind Project (Katie Humes, Associate Director, Deafblind Project)

Staffing change: Starting July 1, 2025, we will have a new Associate Director of Outreach/DeafBlind services, as Katie Humes is retiring this summer. After a national search, Emma Packard, our part-time Professional Development Specialist, was selected as the most qualified candidate. Emma has a Masters in DeafBlindness from Utah State University and many years of experience as a TBLVL, an O&M instructor and DeafBlind specialist. Please welcome Emma!

Technical Assistance Requests: Since September, the DeafBlind Program has received 108 requests for technical assistance from families, educators, school districts and early support agencies in all nine ESDs. 

Requests filled: Ninety-one of these 108 requests were filled by our three staff and one contractor via remote services or in person consult; 17 requests were for a quick resource, a question about further training, or a check on eligibility. 

Professional Development: In April, Emma Packard and Kathee Scoggin completed the last of 14 sessions of “Communication with Children with Complex Needs” (DeafBlind focus) in collaboration with the Special Education Technology Center (SETC). Participants rated the training as a 5 out of 5 for quality, relevance and usefulness, and the recording is being edited by SETC for future use.

DeafBlind Child Count: Every state deaf-blind project is required to conduct an annual count, referred to as the DeafBlind Child Count. This key initiative allows states to identify the number of children and youth ages birth to 22, who are eligible to receive specialized services such as consultation, technical assistance and training. The 2024 Child Count was submitted to NCDB in March and will be posted on our website as soon as NCDB publishes the results. The largest increase is in the age groups of Birth to 3 and 3-5 years, especially in the Spokane, Yakima and Pasco regions. 

Best wishes to the board and thank you for your support of WSSB. It has been an honor to serve on the educational leadership team.
Superintendent (Scott McCallum, Superintendent)

Each month, I will provide, in bullet format, a list of the more significant activities of the Superintendent’s office.  For each month, I will describe a highlight or two in more detail. If at any point you would like more information or have questions, please do not hesitate to call, email, or schedule a time to meet with me.  I want to make sure that you have the information that you need to advise and guide what we do to meet the needs of students who are blind or have low vision throughout Washington State. Links to the RCWs associated with the WSSB Board of Trustees are available on the WSSB Website. The following link will also lead you to those RCWs: Chapter 72.41 RCW: BOARD OF TRUSTEES—SCHOOL FOR THE BLIND (wa.gov). 
March

March 7:
Met with Phillip McCreary, Director of Business, Finance and Human Resources, and Joseph Henderson and Brian Shirley from the Department of Social and Health Services (DSHS) regarding a potential partnership for the Continuity of Operations Plan (COOP) arrangement for residential facilities.

March 10:
Attended a safety exercise ‘tabletop challenge’ virtually hosted by the ESD 112

March 12:
Met with the Professional Educator Standards Board (PESB) regarding a name change to the title of our teachers from Teacher of the Visually Impaired (TVI) to Teacher of Blind and Low Vision Learner (TBLVL).

March 13-15:
Attended the Pacific Northwest Association for Education and Rehabilitation of the Blind and Visually Impaired (PNWAER) conference in Vancouver.

March 15:
Attended the low vision and bioptic driving training on the WSSB campus, hosted by Jenny Bae, Teacher of Blind and Low Vision (TBLV) students.

March 17:
Met with Shauna Bilyeu, Executive Director of the CDHY regarding reunification options.

March 19:
Held interviews with finalists for the Associate Director of the DeafBlind program.

March 20:
Virtually attended the Paraeducator Board & PESB joint meeting and presented support for changing the title of specialized teachers from TVI to TBLVL. 

March 24:
Met with Phillip McCreary and Sam Stipic from the State Auditor’s office for an entrance interview regarding the WSSB’s upcoming biannual accountability audit.

March 26:
Attended the Senate Confirmation hearing for Ron Jasmer and Kim Moberg; Bennett Prows and Leigh Ramsey were confirmed by the senate virtually as well.

March 27:
WSSB students talent show

Highlight

I attended the PNWAER Conference this spring in Vancouver. You may recall an email that I sent out to all staff to celebrate the many contributions that WSSB staff made to this incredible learning opportunity and successful conference. WSSB staff are involved in the leadership of PNWAER and many staff from our OAS team, CATT, and even our music teacher, Dr. Benfield, and digital accessibility coordinator, Jennifer Lucas, provided training sessions at this incredible conference for blind and low vision professionals from across Washington and Oregon. On the Saturday following the conference, WSSB hosted a focused day of training on driving with low vision for young adults, their parents, low vision optometrists, and low vision driving trainers from both Oregon and Washington. The low vision driving training featured a full day of training from low vision optometrists, bioptic drivers from multiple states, orientation and mobility specialists, and driving instructors.  Partners in this collaborative event were from Pacific University, Pacific Foundation for Blind Children, Portland State University, Jenny Bae, and WSSB.

Later in the month, I along with Pam Parker and Jessica Chandler from our Outreach team, presented to the Professional Educators Standards Board (PESB) in support of changing the name of teachers serving blind and low vision students from “Teacher of the Visually Impaired (TVI)” to “Teacher of Blind and Low Vision Learners (TBLVL)” I shared NFB Resolution 2024-22: regarding the use of the term "visually impaired" when referring to blind people with some vision, in support of TBLVL name-change.  The information was well-received by the PESB board of directors and we await their decision on the proposed name change. 

Finally, I had the wonderful opportunity to attend, in person, the Senate confirmation hearing for WSSB Board of Trustee members Ron Jasmer, Kim Moberg, Bennett Prows, and Leigh Ramsey in front of the Senate Early Learning and K12 committee.  Each of our board members provided a heartfelt testimony about their life and interest in serving on the WSSB Board of Trustees.  It was a joyful day and one of the highlights of my spring.

April

April 1:
Met with David Groggin, Vancouver Dawn Lions Club to receive a check for the Pacific Foundation for Blind Children (PFBC)

April 2: Provided a tour of campus to Joseph Henderson and Brian Shirley from DSHS Child Study and Treatment Center (CSTC)
April 14:
Held interviews with finalists for Facilities Director position.

April 16:
Held two Rule Making hearings. 

April 17:
Virtually attended an American Printing House for the Blind (APH) Ex-Officio Trustee (EOT) meeting.

April 18:
Met and provided a tour for Brett Oppegaard, Founder of Access Hound

April 23:
Met with new Ex-Officio Rebecka Gullickson, Teacher Representative

April 24:
Virtually attended a Leading for Inclusion webinar sponsored by the Washington Association of School Administrators (WASA)

April 25:
Virtually met with new Board of Trustees member, Tim Cummings

April 28:
Met with architects of the Transition Center building regarding a joint presentation.

Highlight

Dave Zilavy has announced his retirement and after an exhaustive search and several rounds of interviews, we have chosen WSSB’s own Zach Ausmus to be our next Facilities and Grounds Manager.  Zach has worked at WSSB as a custodian before being promoted the custodial manager several years ago.  Dave has been providing guidance, support and mentorship for Zach and we are excited to have Zach continue in this new capacity.  Zach has stepped in for Dave during several extended absences and done a marvelous job.  Zach and Dave will have some overlap during the month of June before Zach takes full control of the reins.  Zach has been very involved in our many capital projects over the last several years and we look forward to him in this expanded role. 

We held a public rule making hearing for several changes to our Washington Administrative Code (WAC) specific to WSSB (title 72). The link for WSSB’s WACs are posted in the about section of our website, though the state’s WAC website was down at the time of this writing. I would be happy to share each of the individual WACs that have been updated, but to save space (and your time reading this report), I will provide only the explanation for the changes that were developed in collaboration with counsel from the Attorney General’s Office. The first change is to a single WAC (72-108-100) to modify, clarify, and update the rules regarding practice and procedure, including student conduct hearings and appeals.  The changes incorporate legal requirements and help ensure that the students’ rights are protected throughout the process.  The second was a series of changes to 27 WACs in chapter 72-120-(002-825).  These rule changes were needed to update the student conduct code for consistency with the office of superintendent of public instruction (OSPI), chapter 392-400 WAC, regarding student discipline.  These updates ensure that the code’s prohibited conduct and procedures adequately protect the interests of the WSSB’s community and the constitutional and procedural rights of individual students. 

I had the opportunity to meet with our newest Board of Trustees member, Tim Cummings, and Ex-Officio Board member representing WSSB teachers, Rebecka Gullickson.  I am so excited to welcome both of these fantastic individuals to our board and look forward to their continued participation, collaboration, guidance, and advice. 

May

May 1:
Met with Michael Mackillop, Director of the Department of Services for the Blind (DSB) and Danielle Miller, Director of the Washington Talking Book and Braille Library (WTBBL) regarding the recent budget cuts and potential future partnerships.

May 1:
Board of Trustees meeting

May 3:
Met with and provided a tour to this year’s commencement speaker, Dr. Toby Wedler

May 7:
Met with Greg Szabo, Board Chair to review the June board meeting agenda.

May 8:
Attended a reunification exercise at the ESD 112 with WSSB’s emergency response team.

May 9:
Met with Hedda McLendon regarding potential soccer opportunities with the WSSB.

May 12:
Met with the Fall Workshop planning committee.

May 13:
Attended the Washington State Government to Government training in Olympia.

May 14:
Met with Robert Schimelpfenig and Talea Anderson from Washington State University regarding the WSSB museum and future projects.

May 15:
Virtually attended an Interstate Bridge Replacement Community Benefits Advisory Group meeting.

May 15:
Virtually attended an APH EOT meeting.

May 16:
Attended the WASA awards ceremony in conjunction with the ESD 112 regional superintendents meeting at the ESD 112

May 17:
Attended the DSB “Stronger Together” family conference at the Hilton Hotel in Vancouver

May 20:
Attended a virtual meeting with the Governor’s office regarding the budget.

May 20:
Met with Monique Dugaw, ESD 112 regarding the WSSB communications plan as outlined in the WSSB’s Strategic Plan

May 21:
Attended the Statewide Deputies meeting, hosted by the Office of Financial Management (OFM)

May 21:
Attended a meeting with the CDHY and ESD 112 regarding our day-student transportation contract.

May 22:
Virtually attended an Interstate Bridge Replacement Community Benefits Advisory Group meeting.

May 22:
WSSB’s Spring Concert and Volunteer Recognition

May 23:
Virtually met with Jelaleddin Gylychmuhammedov and Minh Ha re Exploring Technology in Braille Education

May 28:
Attended a Safe Schools Task Force meeting at the ESD 112

Highlight

On May 20th, Governor Ferguson signed the final slate of bills including the bills that define our operating and capital budgets. As you know, this was an incredibly challenging session from a fiscal perspective, and we were aware of that from the start.  Throughout the session, I monitored various iterations of our proposed funding from Governor’s Office, the House and the Senate. An unusual lack of alignment was maintained until the very end, so we eagerly awaited the final signing. You may recall an email that I sent to all staff to summarize the impacts on WSSB. In the end, WSSB fared quite positively given the circumstances and the significant cuts facing most state agencies, especially the Washington Talking Book and Braille Library (WTBBL). In the end, our operating budget did not contain any of the proposed cuts that had been debated such as the roughly 5% temporary salary reduction.  In fact, most WSSB staff will receive a 3% increase in one year of the biennium and a 2% increase in the other.  The additional level of funding we requested to support and provide stability for the Ogden Resource Center was ultimately removed from the final operating bill.  On the capital side, WSSB also fared well receiving funds for several necessary and ongoing maintenance projects, as well as the extra funding we requested to begin the process of modernizing our student residential spaces.  During the 2025-2027 biennium, we will begin the process of doing a predesign study to outline what we need and want for our student residential facilities. Additionally, nearly 25 million was earmarked for future governor and legislative consideration to keep this process moving forward. Governor Ferguson stood by his word of not cutting public education dollars and our budgets reflect that promise.  Thank you, Governor Ferguson and the Washington Legislature for the incredible support you have provided to the Washington State School for the Blind. 

As I mentioned, most state agencies experienced cuts and some entities, such as WTBBL, experienced what may be catastrophic cuts to their operating budgets. Because of this, I met with Michael MacKillop from DSB and Danielle Miller from WTBBL regarding the looming and expected budget shortfall for WTBBL.  At this meeting, DSB, WSSB, and WTBBL discussed collaborative opportunities and new ideas to help support WTBBL to maintain some of their critical programming and supports for blind and low vision Washingtonians.  These discussions are ongoing.

Phillip McCreary, Director of Business, Finance and Human Resources, Janet Kurz, Executive Assistant, and I attended a Regional Reunification exercise hosted by ESD 112.  Reunification is the process that we would carry out if a catastrophic event happened on our campus causing us to move everyone (students and staff) to another location to be picked up.  This event was attended by district teams from all over the region and each group was paired with a first responder to work through a table-top exercise followed by a role play activity at the end.  Reunification is something that our emergency response team discusses regularly and how we might manage people, resources, emergency responders, parents, media, etc. in the unfortunate circumstance that might require a campus wide evacuation to another site. WSSB has developed strong partnerships with the School for the Deaf in case of an emergency and is also part of a larger regional network coordinated through CRESA, and a statewide network that includes partnerships with DSHS programs such as the Child Study and Treatment Center in Lakewood, Washington.  This was an extremely worthwhile exercise that answered some questions and inspired many more.  We also made a new and important connection with the Vancouver Police Department with a commitment for future engagement. Other members of WSSB’s emergency response team were planning to attend but unable to due to various circumstances beyond their control.

I had the opportunity to join Sean McCormick, Eli Sanchez (CATT NW), Corey Grandstaff, and Steve Lowry, LIFTT TBLV to represent WSSB’s Irwin School, LIFTT Program, and CATT Program at DSB’s Stronger Together Conference.  This conference focused on blind and low vision students and their families from around the state, provided many conference presentations, and a connection to resources such as WSSB. Many service providers such as teachers and O&M specialists from around Washington also attended.  This wonderful conference was held at the Hilton in Vancouver on a Saturday.  We had the great fortune to make connections with many students and families from all parts of Washington.  Ex-officio board members Marci Carpenter and Tim Breitenfeldt also attended to represent NFB and WCB.

Finally, it is always a pleasure to attend the WSSB Spring Concert and volunteer appreciation night. I hope everyone got a chance to cheer on our students as they performed with their voices, on various stringed instruments such as violins, cellos and the bass, or in a rock band.  It warms my heart to watch our students truly shine, many of which demonstrated significant improvement from concerts earlier in the year. It was a joyful event filled with beautiful music, bouncing beats, and multipart harmonies.  I would like to recognize and thank Dr. Christopher Benfield (Dr. B) for all the time and effort he puts into preparing our students for these performances. Thank you, Dr. B. 

June

June 5:
Annual student awards ceremony

June 6:
Commencement

June 6:
Board of Trustees meeting

Highlight

We are very excited to welcome Hoby Wedler, Ph.D. to be our commencement speaker to address 2025 graduating class of WSSB and their families.  I had the opportunity to spend some time with Dr. Wedler about a month ago to provide a tour of the WSSB campus and share a bit about our range of programs and services that we offer. Dr. Wedler has his Ph.D. in organic chemistry from the University of California Davis, is blind, and has some interesting connections to some of our WSSB staff.  He is an excellent speaker, and I am sure everyone will enjoy and appreciate him.

Betterment Update: In accordance with our  Investment Policy: Rules Governing the Use and Investment of Betterment Funds , I must report the status of our investment(s) compared to the targets set in the policy.  Last year, WSSB saw our portfolios stay in alignment of the expected target ranges.  Recently, our financial advisor reviewed the betterment accounts and indicated that they continue to stay within those ranges outlined in our policy.

Ongoing Commitments

Monthly meetings with department leads

Meetings with WSSB Cabinet & Leadership teams

WSSB Emergency Response Team meetings

Pacific Foundation for Blind Children board meetings

State Small Agency Cabinet meetings

State Federal Subcabinet meetings

State Deputy Director meetings

One Washington Sponsor meetings

Clark County and Regional Superintendent meetings

Safe Schools Task Force meetings

Regional Standard Response Protocol meetings

Northwest Association for Blind Athletes board meetings

Washington Sensory Disability Services meetings

Washington DeafBlind Advisory Council meetings

Council of Schools and Services for the Blind board meetings

Benefits of Audio Description In Education committee meetings

Interstate Bridge Replacement Program Community Benefits Advisory Group

