	WASHINGTON STATE SCHOOL FOR THE BLIND�PRIVATE ��


	BOARD OF TRUSTEES


	BY-LAWS








	ARTICLE I





NAME





Section 1:  The name of the organization shall be the Board of Trustees of the Washington State School for the Blind.





Section 2:  The following words and device are adopted as the Seal of this Board:  Semi-circle sunburst with initials W.S.S.B. encircled by letters Board of Trustees outlined in black.








	ARTICLE II





PURPOSE





Under the direction and control of the Office of the Governor, the Board of Trustees of the Washington State School for the Blind shall advise the superintendent and the legislature on the development of programs and operations of the Washington State School for the Blind:





1.	Shall monitor and inspect all existing facilities of the School for the Blind and report its findings to the 	superintendent;





2.	Shall study and recommend comprehensive programs of educa�tion and training and review the admission policy as set forth in R.C.W. 72.40.040 and 72.40.050, and make appropri�ate recommenda�tions to the superintendent;





3.	Shall advise the Governor in selection of qualified candi�dates for superintendent, and may advise the superintendent and participate in the selection of members of the faculty and such other administrative officers and other employees, who shall all be subject to Chapter 41.06 R.C.W., and the State Personnel Laws, unless specifically exempted by other provisions of law;





4.	May recommend to the superintendent the establishment of new facilities as needs demand;





5.	May recommend to the superintendent rules and regulations for the government, management, and operation of such hous�ing facilities deemed necessary or advisable;

















 6.	May make recommendations to the superintendent concerning classrooms and other facilities to be used for summer or night schools, or for public meetings, and for other uses consistent with the use of such classrooms or facilities for the School for the Blind;





 7.	May make recommendations to the superintendent for adoption of rules and regulations of pedestrian and vehicular traffic on property owned, operated, or maintained by the School for the blind;





 8.	Shall recommend to the superintendent, with the assistance of the faculty, the course of study including vocational training in the School for the Blind, in accordance with other applicable provisions of law and rules and regula�tions;





 9.	May grant every student, upon graduation or completion of a program or course of study, a suitable diploma or certifi�cate of completion pursuant to applicable state laws and rules and regulations;





10.	Shall participate in the development of, and monitor the enforcement of, the rules and regulations pertaining to the School for the Blind;





11.	Shall recommend rules and regulations determining eligibili�ty for and certification of the teachers in the Washington State School for the Blind, including certification for emergency or temporary, substitute, or provisional duty;





12.	Shall perform any other duties and responsibilities pre�scribed by the superintendent.








	ARTICLE III





MEMBERSHIP





Section 1:  The Board of Trustees shall be composed as follows:





	a.	One voting member from each of the state's congressio�nal districts now or hereafter existing.  Trustees with voting privileges shall be appointed by the Governor with consent of the Senate.











	b.	Five (5) ex officio trustees shall represent Parent-Teachers Association, Washington Council of the Blind,


		National Federation of the Blind of Washington, the Teachers Association of Wash�ington State School for the Blind, and the Washington Federation of State Employ�ees.





Section 2:  The term of office for the Board of Trustee members is five years, except that any member appointed to fill a vacancy occurring prior to the expiration of any term shall be appointed only for the remainder of the unexpired term.





Section 3:  Trustees are expected to attend all regular meetings.  If a trustee member misses three (3) consecutive regular meetings in a year without prior notice and/or good reason to the School for the Blind superintendent's office, he/she shall be notified of this fact by the chair of the board.  The superintendent, with the concurrence of the chair, may declare a vacancy to exist and appoint another person to the board to fill the vacancy.





Section 4:  If a trustee's activities present a conflict of interest, or are detrimental to clients or staff, or violate client confidentiality, he/she may be asked to resign or be removed from office by majority vote of the board.  The Governor shall be asked to remove any appointee based on a majority vote.





Section 5:  An ex officio trustee shall be appointed by the appropriate organization and shall represent that organization for the term of office.








	ARTICLE IV





OFFICERS





Section 1:  The officers of the Board of Trustees shall be a chair and vice-chair.





Section 2:  The chair and vice-chair shall be elected by ballot at the annual meeting of the board.  The officers shall hold their offices for one year and until their successors are elected and qualified.





Section 3:  The superintendent of the Washington State School for the Blind or his designee shall serve as the secretary to the Board of Trustees.  The secretary shall not be a member of the Board of Trustees.








Section 4:  No trustee may serve more than two consecutive terms in the same office.





Section 5:  An executive committee consisting of the board chairperson, vice-chairperson, and immediate past chairperson may act on behalf of the board on issues of an urgent nature where time is of the essence provided that their actions be confirmed by vote at the next regularly scheduled board meeting.








	ARTICLE V





DUTIES OF OFFICERS AND SECRETARY





Section 1:  





Chair:  It shall be the duty of the chair to preside at all meetings of the board, to call all meetings of the board provided by the bylaws, to nominate all standing committees provided for by the bylaws and to present the same to the board at their first meeting after the annual election for confirmation, to sign on behalf of the board all written instruments, recommendations, or reports approved by the board, and he/she shall have other power and perform such other duties as are especially provided by the bylaws.





Section 2:





Vice-chair:  In the absence of the chair, the vice-chair will assume his/her duties and responsibilities.





Section 3:





Secretary to the Board:  The secretary shall keep an accurate narrative record of the proceedings of the board, shall have custody of the papers, documents, and Seal of the Board; shall attend to the official correspondence of the board, mailing of the minutes, and such notices as required by the bylaws.  The secretary shall send copies of all records of the Board of Trustees to the Office of the Governor.





Section 4:  Officers shall take office at the first board meeting of the new academic year.

















	ARTICLE VI





MEETINGS





Section 1:  The Board of Trustees shall meet at least four times a year.








Section 2:  The annual meeting shall be the last Board of Trust�ees meeting of the academic year and shall be for the purpose of electing officers and such other business as may come before the board.





Section 3:  The chair may call a special meeting by written notice fifteen (15) days in advance.  Three (3) members of the Board of Trustees may call a special meeting by giving fifteen (15) days written notice to the trustees.  The purpose of the meeting shall be stated in the request to meet.





Section 4:  Five (5) members of the Board of Trustees shall constitute a quorum.  Ex officio members of the Board of Trustees shall not be counted toward a quorum.





Section 5:  At the discretion of the chair, a closed executive session for voting members only may be called.





Section 6:  Each member and ex officio of the Board of Trustees shall receive per diem as provided in RCW 43.03.050 and necessary expenses and other actual mileage or transportation costs as provided in RCW 43.03.060.  Such payments shall be a proper charge to any funds appropriated or allocated for the support of the Washington State School for the Blind.








	ARTICLE VII





COMMITTEES





Section 1:  The chair, subject to the approval of the board, shall appoint all committees of a permanent, temporary, or special nature.  Said committees to serve for such period of time as designated by the chair or board.





Section 2:  Vacancies occurring in any committee shall be filled by appointment by the chair with the approval of the board.














	ARTICLE VIII





PUBLIC RELATIONS





Section 1:  Any statement or recommendation agreed to by a majority of the Board of Trustees shall be released through the chair of the Board of Trustees to appropriate staff, elected officials, and/or the press.





Section 2:  All trustees are required to sign an Oath of Confi�dentiality form.





Section 3:  Individual trustees may engage in lobbying only if:





	a)	registered as a lobbyist;





	b)	lobbying activities are limited to appearance before public sessions of legislative committees or public hearings of state agencies; or





	c)	such members do so without direct or indirect compensa�tion.








	ARTICLE IX





PARLIAMENTARY AUTHORITY





The rules contained in the most recent edition of "Robert's Rules of Order, Revised" shall govern the Board of Trustees in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the Board of Trustees may adopt.








	ARTICLE X





AMENDMENT OF BYLAWS





These bylaws can be amended at any regular meeting of the Board of Trustees by a two-thirds vote provided the amendment has been submitted in writing at the previous board meeting.





DOS:jh


(Revised 9/93.  Accepted by the Board 10/13/93.)
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